
PEOPLE  
CENTERED  
PROJECT  
MANAGEMENTI AM A CONSULTANT.

I help get your projects started. Accelerate time to market.  

Intensify communications. Manage conflicts. Support change. 

I AM A TRAINER.
I make more of your people. Methodically. Socially. Professionally.  

I guide your experts on the path of their personal development.

I AM A MANAGER.  
I manage projects. Develop products. Design processes.  

Lead and guide the team. Integrate people.

I AM A HUMAN. 
AND I LIKE OTHER HUMANS.

Tel. +43 1 39 77 900

Mail. office@hendling.com

www.hendling.com

ABOUT ME CONTACT



Austria

China

Czech Republic

Germany

Indonesia

Macedonia

Netherlands

Nigeria

Poland

Slovakia

United Kingdom

USA

REFERENCES

INTERNATIONAL EXPERIENCE

PHILOSOPHY

THE MOST IMPORTANT THING:  
THE PEOPLE.
Each project, each change needs support and acceptance. From the very beginning. 

Support and acceptance by information. Participation. Common planning.  

Common decision making. Considering the different interests.

HIRE FOR ATTITUDE. TRAIN FOR SKILLS. 
People‘s values and attitude drive their behavior. And rarely change. Knowledge and 

skills can be trained. A team needs to be set up sensibly and deliberately.  

And developed carefully.

EVER TRIED. EVER FAILED. NO MATTER. 
TRY AGAIN. FAIL AGAIN. FAIL BETTER. 
A team is successful when it is brave enough to make mistakes. Because this is how 

you best learn. This applies to an individual as well as to an organization. A healthy cul-

ture of acceptable error is the basis for creativity, innovation and sustainable growth.

EVERY PROJECT HAS ITS OWN CULTURE.
A project is organic. A project team consists of different people. It develops and chan-

ges constantly. Project Management means recreating and amending the path again 

and every moment while staying focused on the goal.

PROJECT  
MANAGEMENT 
Project Management, Consultancy and Training according to PMI, IPMA, PRINCE2 

and ISO. Knowledge Management. Communications. Organization. Risk Manage-

ment. Auditing/Assessment. Sustainable Development.

PEOPLE  
MANAGEMENT 
Leadership. Interpersonal Skills. HR Development. Mentoring. Coaching. Conflict 

Management. Focus on needs.

CHANGE  
MANAGEMENT 
Design of Change Processes and Transitions. Organizational Development. Process 

Design. Knowledge Management. Communications.

SERVICES

Austrian Airlines

Borealis

Ceratizit / CBCT

Dachser

Deutsche Telekom

E/G Electro-Graph

Essilor

GM / Opel

Harman / AKG

Huawei

Hutchison / 3

Lufthansa

Magenta / T-Mobile

Plansee

PremiQaMed

Raiffeisen Bank

Stadt Wien

T-Systems

Thermo Fisher

Triumph International

UNIQA

Wolf Theiss Lawyers


